New Mexico National Guard

Onate Complex Update

The Adjutant General, Andrew E. Salas
The Assistant Adjutant General, Juan L. Griego

October 22, 2014



Opportunity

* New Mexico requires a long term solution
for emergency response that provides
added value to multiple State and Local
agency requirements

* The land purchase of 262 acres South of
the existing Onate Military Complex will
support preservation of existing
capabilities and enable future expansion



Benefits

* Operated by the Department of Military Affairs

« Supports state emergency/disaster response
and homeland defense activities

« Supports multiple departments and agencies

* Enables expansion of operational areas and
supports inter-agency cooperation and training
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Steps Taken to Date

« Appraisal conducted in 2008 ($2.4M)

* Fully Supported information gathering
meeting conducted on July 9, 2013;
— New Mexico National Guard, Departments of
Public Safety, Corrections, General Services

Division, Santa Fe Public Schools and New
Mexico State Police

« Capital Outlay request to purchase Montoya
tracts through GSD submitted in 2016 ICIP
submittal




Land Partnership Proposal

 DPS to purchase Bonanza Creek Site,
~160 acres

* On behalf of DMA, GSD to purchase
Montoya tracts 1 & 2, ~262 acres

* Department of Military Affairs to take lead
IN supporting the site



Map of Acquisition
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Map of Potential Use
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Map of Opportunities
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Risks

Acquisition cost will continue to increase
Inability to pursue of Inter-agency facility
Limited training area space

Limited expansion opportunities
Training activities exposed to public

Limits ability maintain buffer for local
community (encroachment)



Next Steps

 Develop an Onate Site inter-agency
working group/task force

« Conduct a thorough survey of agency
requirements/facility deficiencies

* Develop a site master plan
* |dentify potential funding streams
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